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MSMCEAgDUM Qg CQht/EBSATIOH HELP XH CIA 2 , FggRUARY l , 25g . 
SUBJECT: REB Request 


Mw rTvyirltiaion after discussion with Chadve 1 1 > i -* . . 

0/SI 2 this problem is as follows: The RDB paper should be 

able to the IAcT General Smith should discuss the subject us .oilows. 

1, The RDB request has been received. It is a 
request and important it terms of national security. tIA believes 
n^ehould be answered favorably. I would like to insane in 
letter that the other intelligence agencies concerned *re 
to participate in getting the bast and most authoritative report 
possible for the ROB on an annual basis. 

o i would propose that in those sections requiring technical 
intelligence most inroediately needed for operational purposes the 
SStSf Ancles should provide the contributions. 

3 , That in those sections which are dealing at the other end 
of the spectrum with matters mainly scientific in the re^r^an 
develorassnt sense 0/3I should accept the responsibility for produc 

Ins contribution®. 

1, In those sections in which it becomes impossible to define 
aea+ly between scientific research and development and the technics 
for operational purposes that small working teams composed of the 
r^Sle^n^teTshould be established to produce the contri- 

should be in to CIA by the first ^ ^ugsjt for crt. 
lation and assembly in order that a paper ^ tnen ^e fitted f^r 
consideration and approval of a group composed of a representative 
of oach of the Chiefs of Intelligence. This then would be spitted 
2 1 January to the RDB as national intelligence and .hie procedure 
should be followed on an annual basis. 

n (xn the event that the question of the JTI3 xa raised)* 

As as tee Sl3 is concerned, how tee military wishes to arrange 
for making its contribution to this paper is up to tec military. 

6 (If the question is asked where does the SIC and its sub- 
committees come ini ) : As far as tee SIC and its subcommittees sure 

c2S22%t^uld seem to me that we needn't worry too 
that. If the gre-up new working on Atomic Energy as ths JAEIC, I 
doing a good job and can get along, fine. If there fire other 
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subcommittees of the SIC vhcre the people can't 

suggest we forget abourc it. AM as ftr as the slC iteelf is coa 

S since there has been quite a little ^ 

not much useful production or results I would e»v let - just wash 

it out. 


JAMSfS Q. RSBaR 
Assistant Director 
lute lligence coord ina cion 
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5 FEBRUARY 1952 


1. Lunch, with I _ 

Major subject of discussion was intergovernmental estimates. my 

paper on this subject. 


25X1 


Becker’s meeting with the ADs re: 


2 . 

Budeet discussions; Becker's approach is tc deterraine how 
valid are' the projects each office is now working cn ana to prepare 
a report on the effect of budget cuts on these projects.. 

h. Watch Committee : Lofty began by raising the question 

whether the Watch Committee wasn't a serious problem judging from 
the spate of rumors. Raised a question of whether CIA- should 
establish its own Watch Committee. Reaction of Douglass and Ken 
was in sympathy with the negative criticism s of G -2 handling of the 
Match CoSSttee. Reference vac fade tc the ^Report and implied 
failure to implement that. Reber pointed out distinction between 
the result or the report which has been generally cons mere a satis- 
factory by the IAC and General Smith in particular, and the procedure 
whereby It is achieved. It was suggested that the lunacies of 
the Reuort might be detected by screening it against the Sltuati 
Summary (by o/ci) and that where important shortcomings were noted, 
they should be brought to the attention of the Watch Committee 
regardless of what field this occurs. Insofar as tne _ procedure was 
imperfect, we ought to ask ourselves whether we have in fact sought, 

in meeting, to make helpful changes. My impression was that) 

and Becker considered these salient points while Douglass and Kent 
neither appeared impressed or persuaded. In other words let s help 
make the DCI's decision and the IAC agreement on it workbe_ re 
ing him and the IAC to change their decision by moving the Watch 
Committee back tc CIA.. 

c. Intelligence Memoranda to the President: Lofty mentioned 

his contemplated scheme of having IAC members note intelligence 
memoranda before they went to the President - thia being something 
short of concurrence, though that would be helpful if gi^en. Kent 
shied away from more representatives meetings which he said would 
destroy the value of the memorandum in view of the time element 
though Douglass was concerned about the personal relations of the 
DC i and the President which he felt must be preserved. Becker saj 
Sat he was sensitive to this but also recognised a responsibility 
to avoid flaps with the other agencies. Reber callea ^tention 
the fact that while it is important uo preserve the Director s 
■personal relations with the President, the DCI should also consicer 
the effects, either in relations of the President with the Secretary 
5 State and Defense or his relations with the latter two in conduct- 
ing out his personal relations with the President, certainly h 
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cannot wish to cause unnecessary difficulties for either the 
President, Secretary of State, or Secretary of Defense, when 
one reflects on Pearl Harbor and the establishment . of tne Agency, 
it comes to mind that transmitting intelligence opinion or raw 
information to the President without providing the same to the 
Secretary of Defense and Secretary of State for reasons of urgency, 

-js a bit contradictory. Insofar as it is. urgent it would appear o 
be equally significant to the ether agencies so tnat tney could 
take appropriate action. To the extent it is not that significant, 
it ceases to be urgent and therefore such reasoning cannot be appl^ d 
to defend sole distribution to the President. Insofar as uhe DCI 
privately providing intelligence opinion^ or raw inf °^tion 
effect of providing supervisory data on Secretary of State or Secre 
tary of Defense, it is questionable. 


m | I ~ — w , L 

Lofty gave me a paper to prepare something on respecting this subject 


1 Request for NIE’s relating to the Far East. 

J . l. * ... -P'U ■? n'V'i no i 


JAMES Q. REBER 
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